
April 2022 revision  1  

 

 

 

 

We in the United Church of Christ (UCC) believe that all people are called by God to serve the world. 
Some, over the course of their lives, may feel the high call of ordained ministry in a variety of settings 
of the church. The Unified Member in Discernment Mentoring Team (UMMT), in partnership with the 
New Hampshire Conference of the United Church of Christ and the New Hampshire associations, seeks 
to support UCC Members in Discernment (MIDs) in their journey to authorized ministry. This Covenant 
of Shared Accountability identifies how all parties involved in the MID’s journey commit to engaging 
with this process, one that ultimately seeks to prepare MIDs to enter into authorized ministry with 
clear eyes and deep understanding of God’s call for their lives. We enter into this covenant always 
mindful of God’s continuing presence and trusting in the guidance of the Holy Spirit as we mutually 
discern God’s call for those who seek ordination in the UCC. 

The partners in this covenant are the Member in Discernment, the UMMT, the MID’s assigned 
Mentoring Team, the MID’s Advisor (who is a member of the Mentoring Team), the Association as 
represented by the Committee on Church and Ministry (COCM), and the MID’s Local Church. 

 

The Responsibilities of the Member in Discernment:  

• Carefully read sections 1 and 2 of the Manual on Ministry1 and ask the Advisor any clarifying 
questions about this material. 

• Develop a Portfolio documenting the MID’s experiences on the Marks for Faithful and Effective 
Authorized Ministers (Marks).2 The MID will continue to develop this portfolio throughout the 
period of discernment, demonstrating not just additional activities or experiences in each area, 
but greater skill or depth over time. Unless the guidelines of the MID’s Committee on Church 
and Ministry specify otherwise, this portfolio will provide the foundation for the ordination 
paper or portfolio presentation. 

• Receive the preparation and formation plan, developed in discernment with you by your 
Mentoring Team, and use it as the guide in discernment of call, and in preparation for 
authorized ministry in the United Church of Christ. 

 
1 Ministerial Excellence, Support and Authorization, Local Church ministries, United Church of Christ. (2018). Manual on 
Ministry; A Guide to Authorizing Ministry in the United Church of Christ, pp. 5-34. 
2 Manual on Ministry, pp. 11-14 and p. 28, footnote 20. 
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• Communicate regularly with the Advisor about the ongoing discernment process. This 
communication may include in-person or virtual meetings, written reports, or other forms of 
expression as outlined in the preparation and formation plan3 (see Mentoring Team section 
below). 

• Meet at least semi-annually with the Mentoring Team to discuss progress on the preparation 
and formation plan and the Marks portfolio, receive and prayerfully reflect on feedback from 
the team, and discuss any new or modified elements to the plan. 

• Communicate any concerns directly to the Mentoring Team. In the case that concerns cannot 
be adequately addressed between the MID and the Mentoring Team, the MID should bring 
those concerns to the chairperson of the UMMT or to the Conference Minister or Associate 
Conference Minister.  

• Participate regularly in the life of the MID’s Local Church, Association, and Conference. 

• Participate in opportunities provided by the UMMT and wider United Church of Christ for the 
support and networking of all MIDs. This may include membership in a Pastoral Leadership 
Development Group for MIDs, an annual retreat, MESA-sponsored events, and other gatherings 
designed to bring MIDs together. 

• Nurture ongoing practices of wellbeing in body, mind, and spirit. All MIDs are strongly 
encouraged to make time and space to develop a robust body of spiritual practices that will 
invite and allow the presence and guidance of God in their journey.  

• Recognize the realities of life. There may be a time when a MID needs to put the discernment 
process on hold. The MID will inform the Mentoring Team and the Committee on Church and 
Ministry if such a hiatus is needed. The MID is responsible for contacting the COCM to re-enter 
the discernment process.  

• Remain open to the movement of the Spirit and to growth and change on the discernment 
journey. 

• Consistently seek the guidance and wisdom of God in the discernment process.  

 
The Responsibilities of the UMMT:  

• Receive each MID into a discernment process, and offer to the MID a welcome with 
explanation of what may be expected in the Unified Member in Discernment process. 

• Appoint the MID’s Mentoring Team. This team will include two members of the UMMT, the 
Advisor (see Advisor section below), and a representative of the Member in Discernment’s 
Local Church (see Local Church section below). If a MID is regularly worshiping outside New 
Hampshire, for example when attending a distant seminary, the Mentoring Team may include a 
representative of the church the MID attends regularly instead of (or in addition to) the 
representative of the MID’s church of membership in New Hampshire.4 If a member of a MID’s 

 
3 Manual on Ministry, pp. 28-29 and sample plan in Section 3 (http://www.uccfiles.com/pdf/MOM-Sect3-Sample-
Preparation-and-Formation-Plan.pdf and http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-
Blank.pdf). Sample plan for MIDs following alternate paths to ministry is forthcoming. 
4 Manual on Ministry, pp. 29-30. 

http://www.uccfiles.com/pdf/MOM-Sect3-Sample-Preparation-and-Formation-Plan.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Sample-Preparation-and-Formation-Plan.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-Blank.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-Blank.pdf
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Mentoring Team must withdraw for any reason, the UMMT will select an appropriate 
replacement, in conversation with the MID.  

• Provide information to the MID about other resources and growth opportunities (mentors, 
peer networks, MID gathering in the national setting), and provide the MID information 
regarding scholarship opportunities in Association, Conference, and national settings of the 
United Church of Christ. 

• Provide training for all members of the MID Mentoring Teams. This training will focus on 
assessing the Marks for Ministry5 and creating a preparation and formation plan6 that responds 
to the individual MID’s gifts for ministry and areas for growth. The training will include creating 
a preparation and formation plan for those MIDs who are seeking ordination by alternate paths 
to ministry. 

• Track the MID’s engagement in the MID process, keeping records and documents, and 

certifying the successful completion of all COCM requirements. 

• Receive the Mentoring Team’s annual report on the MID’s progress and share it with the 
MID’s Committee on Church and Ministry.  

• Discern for each MID on at least an annual basis whether or not the process should continue, 
using the voting categories recommended by the MOM of yes, yes but, no but, and no and 
communicate this decision, along with the Mentoring Team’s report, to the MID’s COCM in 
time for the annual meeting with the COCM. 

• Receive the Mentoring Team’s report and recommendation concerning the MID’s readiness 
for ordained ministry, as the preparation and formation plan nears its conclusion. Share this 
report along with the UMMT’s recommendation to the MID’s Committee on Church and 
Ministry. 

• Make available to the MID’s COCM, upon request, any documents or assessments made in the 
course of Discernment.  

• Celebrate the MID’s successes widely and communicate any concerns directly and clearly to 
the MID and the Committee on Church and Ministry as they arise.  

• Remain open to the movement of the Spirit, and to growth and change in the MID on their 
discernment journey. 

• Engage in regular intervals of thanksgiving and prayer for each Member in Discernment and 
their journey. 

• Consistently seek the guidance and wisdom of God in the discernment process.  

 
 

 

 
5 See The Marks Rubric, available at:  https://www.uccresources.com/products/the-marks-rubric?variant=35848196431 . 
6 Manual on Ministry, pp. 28-29 and sample plan in Section 3 (http://www.uccfiles.com/pdf/MOM-Sect3-Sample-
Preparation-and-Formation-Plan.pdf and http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-
Blank.pdf). Sample plan for MIDs following alternate paths to ministry is forthcoming. 

https://www.uccresources.com/products/the-marks-rubric?variant=35848196431
http://www.uccfiles.com/pdf/MOM-Sect3-Sample-Preparation-and-Formation-Plan.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Sample-Preparation-and-Formation-Plan.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-Blank.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-Blank.pdf
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The Responsibilities of the Member in Discernment’s Mentoring Team: 

• Carefully read sections 1 and 2 of the Manual on Ministry.7All members of the Mentoring 
Team are responsible for understanding this section of the Manual on Ministry and following its 
guidance in conjunction with the UMMT’s Best Practices document in all matters related to the 
MID. 

• Participate in training provided by the New Hampshire Conference. 

• Assess the MID’s gifts for ministry and areas for growth using the Marks for Ministry,8 both at 
the beginning of the process and at least once a year. This assessment will be based on the 
MID’s ongoing entries in the Marks Portfolio9 and on conversation with the MID.   

• Discuss with the MID the psychological assessment and its implications for the process of 
discernment. 

• Create a preparation and formation plan10 based on the material in the MID’s file (application 
for MID status, psychological assessment, references, transcripts, faith journey statement, etc.) 
and the initial Marks assessment.   

• Monitor the MID’s progress on the preparation and formation plan, based on appropriate 
documentation for each element of the plan (transcripts, CPE evaluation, etc.) and on 
conversation with the MID. The Mentoring Team will use direct observation whenever possible 
to understand the MID’s progress towards their stated goals (for example, watching recordings 
of worship services led by the MID rather than relying solely on a grade in a Homiletics course). 

• Meet at least semi-annually with the MID to discuss progress on the preparation and 
formation plan and the Marks portfolio, provide feedback, and discern with the MID any new or 
modified elements that may be necessary in the plan. It is the responsibility of the Mentoring 
Team to initiate the scheduling of these meetings. 

• Collaborate with the MID in attending to the MID’s spiritual formation and nurture.  

• Communicate any concerns directly to the MID as they arise.  

• Regularly inform the full UMMT about the MID’s progress.  

• Create a report annually about the MID’s progress. After reviewing the report with the MID, 
the Mentoring Team will give it to the UMMT, which will share it with the MID’s COCM. This 
report should be created in time to be considered as part of the MID’s annual meeting with the 
COCM. 

• Prepare a report and recommendation to the UMMT concerning the MID’s readiness for 
ordained ministry as the preparation and formation plan nears its conclusion. 

• Guide the preparation of the ordination paper or ordination portfolio, following the guidelines 
of the Manual on Ministry and the MID’s Committee on Church and Ministry. 

 
7 Manual on Ministry, pp. 5-34. 
8 Manual on Ministry, pp. 11-14. 
9 Manual on Ministry, p. 28 footnote 20. 
10 Manual on Ministry, pp. 28-29 and sample plan in Section 3 (http://www.uccfiles.com/pdf/MOM-Sect3-Sample-
Preparation-and-Formation-Plan.pdf and http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-
Blank.pdf). Sample plan for MIDs following alternate paths to ministry is forthcoming. 

http://www.uccfiles.com/pdf/MOM-Sect3-Sample-Preparation-and-Formation-Plan.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Sample-Preparation-and-Formation-Plan.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-Blank.pdf
http://www.uccfiles.com/pdf/MOM-Sect3-Preparation-and-Formation-Plan-Blank.pdf
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• Help the Member in Discernment to prepare for the ordination interview and the ecclesiastical 
council. 

• Engage in regular intervals of thanksgiving and prayer for the Member in Discernment. Pray 
with and for the Member in Discernment with whom they are in covenant relationship. 

• Remain open to the movement of the Spirit, and to growth and change in the MID on their 
discernment journey. 

• Consistently seek the guidance and wisdom of God in the discernment process. 

 
The Responsibilities of the Advisor11: 

• Carefully read sections 1 and 2 of the Manual on Ministry12 and be prepared to answer any 
clarifying questions the MID may have. 

• Participate in training provided by the New Hampshire Conference. 

• Meet regularly with the MID to support and guide the discernment journey. Act as 
discernment partner, active listener, and explorer of the Spirit’s movements in the MID’s 
journey towards ordained ministry. 

• Review the Marks portfolio with the MID before it is presented to the MID’s Mentoring Team 
at semi-annual meetings. 

• Support the Member in Discernment as they write their ordination paper or portfolio, and 
prepare for the ordination interview and ecclesiastical council. 

• Accompany the Member in Discernment to annual meetings with the Committee on Church 
and Ministry. 

• Serve on behalf of the UMMT as a process guide for the Member in Discernment. 

• Pray with and for the MID with whom they are in covenant relationship.  

• Remain open to the movement of the Spirit, and to growth and change in the MID on their 
discernment journey. 

• Consistently seek the guidance and wisdom of God in the discernment process. 

 
 

The Responsibilities of the Committee on Church and Ministry:  

• Receive applications from persons interested in the Member in Discernment process, and 
follow a process of evaluating the application and making a decision with respect to the 
application, as guided by the Manual on Ministry.  

• Require of the MID a psychological assessment with an organization or counselor approved by 
the UMMT (the cost to be shared by the MID, Association, and Local Church).  

 
11 Manual on Ministry, p. 21 
12 Manual on Ministry, pp. 5-34. 
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• Along with representatives of the Local Church, present the Member in Discernment to the 
UMMT. The presentation will include a statement of the MID’s Faith Journey, and sense of Call 
to Ministry.   

• Provide all records for each Member in Discernment to the UMMT. This includes the 
application for Member in Discernment status, letters of reference, the psychological 
assessment, transcripts, and records of any actions taken by the COCM concerning the Member 
in Discernment. The COCM should send additional records to the UMMT as they occur, for 
example, their minutes of the MID’s annual conversation with their COCM. 

• Receive and review reports from the UMMT annually, and meet with the MID on at least an 
annual basis for conversation about the MID’s ongoing sense of call and the process of 
discernment. 

• Receive and prayerfully consider the annual report of the UMMT about the Member in 
Discernment’s progress, and honor any decision of the UMMT about continuing or 
discontinuing MID status. 

• Engage in regular intervals of thanksgiving and prayer for each Member in Discernment and 
their journey. 

• Remain open to the movement of the Spirit, and to growth and change in the MID on their 
discernment journey. 

• Consistently seek the guidance and wisdom of God in the discernment process. 

 

The Responsibilities of the Local Church13:   

• Collaborate with any member discerning a call to ministry, following the guidelines found in 
the Manual on Ministry, and after careful discernment, recommend the member to the 
Committee on Church and Ministry for Member in Discernment status. 

• Form a Local Church Discernment Committee that meets regularly with the Member in 
Discernment to “listen, encourage, and provide feedback before and during the MID process.” 

14 

• Once the Committee on Church and Ministry has received the person into Member in 
Discernment status, share with the COCM in presenting the MID to the UMMT. 

• Remain informed about the Member in Discernment’s progress.  

• Provide a representative to the Member in Discernment’s Mentoring Team, chosen in 
conversation with the MID and the UMMT. Ideally this person would be a member of the Local 
Church Discernment Committee. This representative will participate in training provided by the 
New Hampshire Conference. 

• Support the Member in Discernment through care packages, cards, financial contributions, and 
a listening ear. Churches should be alert to the changing needs of the MID and the 
opportunities for support throughout the sometimes-lengthy process.  

 
13 Manual on Ministry, p. 21. 
14 Manual on Ministry, p. 21 footnote 12. 
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• Offer the Member in Discernment opportunities to preach, teach, and develop leadership skills 
within the Local Church. 

• Pray with and for the Member in Discernment for the guidance and wisdom of God on their 
journey. Engage in intentional communal prayer for the Member in Discernment. 

• Consistently seek the guidance and wisdom of God in the discernment process. 

 
Without God’s help, no promise is sure. Therefore, trusting in God’s continued presence and 

guidance, we each promise to fulfill the responsibilities described above and thereby enter into 
covenant with one another, as our signatures here attest. 
 
______________________________________________________________________________ 
Member in Discernment        Date 
 
 
______________________________________________________________________________ 
For the UMMT          Date 
 
______________________________________________________________________________ 
For the Member in Discernment’s Mentoring Team     Date 
 
 
______________________________________________________________________________ 
Advisor          Date 
 
 
______________________________________________________________________________ 
For the Committee on Church and Ministry      Date 
 
 
______________________________________________________________________________ 
For the Local Church         Date 
 
 


